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Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

A portion of last year's report addressed computer usage in the library.  Since that time the 

library has taken over the reporting of usage with the understanding that peak demand be 

monitored for commensurate matching of student need. 

As persistence applies to unplanned work, the Technology department tracks this metric to 

understand where (common) equipment failures occur and why the failures happen.  Since 

last year's review, we have recorded approximately 1300 cases of unplanned work that 
represent the removal of instructional support to the classroom. 

Persistence is defined (by the SDCCD Office of Institutional Research) as a first time college 

student who completed a semester then enrolled the following semester and finished that 

term.  In terms of unplanned work and its affect upon persistence, we believe keeping the 

learning environment in working order has a positive effect for student learning, which then 
leads to a positive experience for students (thus assisting persistence). 

Our strategy to engage the problem of unplanned work was to research the data collected 

from the trouble ticket system, then address the root case of recurring items.  At this time 

we have identified one main problem, which is that of training the users of classroom 

equipment.  We hired a new Media Technician and he has been working to make training 
videos to be be made available to the users/faculty in affected areas. 

* b. What improvements (if any) do you notice in your persistence data?  
At this time, only slight improvements as we begin root-case analysis of problems 

associated with our unplanned work.  As mentioned in the prior statement, we have a new 

Media Technician who is creating training videos to assist classroom users.  

* c. What barriers or obstacles have you encountered?  
Our most significant barriers is that of time - having the time to deep-dive our data and to 

make decisions on what we find to be contributors to unplanned work.  On a positive note, 



our new Media Tech has completed a training video for the SB-complex and will make that 

available to faculty.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
One major area in our program will be the parsing of data collected from the field - and to 

determine root causes for some ongoing problems such as AV projectors that fail to 

work.  We will bring in a NANCe employee that specializes in quality control and 

processes.  This expertise will help us in resolving some ongoing issues by addressing areas 

that need to be invested upon.  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
Attributing unplanned work (or, in this case, eliminating it) as a contribution to the college 

goal of improving persistence by establishing positive learning environments with reliable 

technology systems that support the faculty pedagogy.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
The focus of eliminating unplanned work reduces equity gaps by providing all students 

learning experiences that lead to the correct learning outcomes.  Equity gaps exist among a 

student as some segments of the populace have no other means of learning intended 

outcomes other than in the classroom.  Although our equity data is not conclusive in the 

area of attributing the focus at this time, simple inspection of Mesa's population suggests 

that gaps do occur and access to learning by means of technology embedded into the 

pedagogy is necessary for learning to occur - and if the embedded technology is not 

available then learning is in jeopardy unless access to the technology outside of the 

classroom is realized.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
Some data are more prone to being reported by some faculty and not others.  Anecdotal 

indicators suggest the part-time faculty do not always report problems with classroom 

equipment while the full time faculty seem to report issues on a more consistent 

basis.  Although not completely verified, these observations could mean that there is an 

under-reporting of the true data and thus may affect the timeliness of equipment return to 

service.  


